215t Century Innovation
(The Industrialist’s Dilemma)









The need for digital innovation isn’'t new
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30% The Biggest Companies are Growing Everywhere
(2004-2014 years)
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1) Revenue growth derived from Fortune 50 Company reported financial information. International growth
and headcount growth derived from Fortune 25 SEC filings where information was disclosed.



But for your businesses, it's not that simple...

Biggest retailer by
market capitalization

Biggest livery service
by fleet and countries

Biggest hospitality
service by locations




1 — What Used to Matter
2 — What Matters Today
3 — Getting to 21st Century Innovation



What used to matter









Hierarchy factories
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What matters today









What matters today
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All these things enable textbook disruption

Performance

Customer Needs

Time



How to innovate in the 21st Century



Step 1: Admit Reality
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The thlngs that made companies great in the
20" century, will not make companies great in
the 215t century
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Step 4: New Orgs, Metrics, & Partnerg'
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